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Mr. Greg Fletcher. Administrator
Regional District of Mount Waddington
Box 729
Port McNeil, BC VON 2R0

Dear Mr. Fletcher:

The Government of Canada is committed to an efficient. safe, secure and
environmentally responsible transportation system. In 1 994. the federal government
introduced its National Airports Policy (NAP). which put forward a vision for airports
that would ensure a safe, secure, and viable national airports system that would serve
Canada well into the future. The introduction of the NAP also initiated a significant
shift in the federal government’s approach to the management and ownership of
airports in Canada, This Policy focused on moving the Government of Canada’s role
in airports from owner and operator towards landlord and regulator. Although the
NAP was established in the early 1 990s, the principles outlined in the strategy remain
as relevant today as they did when they were first introduced.

Since the NAP was introduced. Transport Canada has successfully transferred
ownership and or operation of 128 sites to local interests. There are 1 8 airports.
located in four provinces that remain under the sole responsibility of the federal
government. In the summer 201 3 you received a letter inviting you to participate in
informal discussions with Transport Canada in order for my department to gain an
understanding of the potential interest in these airports. As part of these informal
discussions. departmental officials committed to keep stakeholders informed of the
progress of these informal discussions as well as next steps.

I am writing to you today to advise that Transport Canada is now mo ing forward
with additional discussions on the future of its remaining regional local airports. A
particular focus will he on those airports where interest has been expressed. including:

Penticton, British Columbia
Victoria Harbour Aerodrome. British (olumbia

Port Hardy, British Columbia
Churchill. Manitoba

Sept-Iles. Québec
Schefferville. Québec

\Vabush. Newfound land and Labrador

Qinada
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Over the next few weeks Transport Canada iI1 engage in a dialogue and information
sharing on these assets in order to ascertain the level of interest to acquire these
airports and to determine the possible parameters of a new program in the future
should there be a policy change and a process put in place to transfer these assets. I
anticipate that this engagement process will conclude in the fall.

Yours sincerely,

Natasha Rascanin
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Dave Rushton. (lair Ietèrencc: 230t&Z4
Rcgionai l)istrict of Mount \Vaddingion
2044 McNeil! Road
Box 72
Fort McNeil! BC \:g\ 9R{)

Dear Chair Rushton

Re: Thank You for Your Input

•Ihank YOU for takinu the time to meet ith me and Ministry of Fransporiation and Infrastructure
stall this past Sepiember.

The opportunity to hear our feedback was an important factor n Our co]]ection ol initial input ibr
the Vancouver Island component of B.C. on the Move, the Ministry of Transportation and
Infrasiruetures Ten Year lrans1,ortaiion l’lan, Your contributions were appreciawd. and ‘ ill he
considered by ministry stall as the nc plan is developed.

Since we met, a discussion guide fl’r the public engagement phase of BC on the Move “as
developed. I encourage you to review the guide, and to provide any additional feedback you may
have as a result via the online survey or through the other methods noted online at
httpi/engagegovhccaItransportationplan/.

A copy of the Discussion Guide br B.C. on the Move can he tbund at:
http://engage.gov.hc.ca/transporlarionplan/ffles/2014!l O!BContheMove Discussion(iuide Octobe
r-8 Web.pdf.

If you have questions or concerns. or should ou wish to meet again direct]y tith Ministn 01

Transportaflon and Infrastructure stalE please do not hesitate to contact Norm F’arkcs. Fxecuti e
Director of Highwa)s hr the minisE,. Mr. l’arkes can he reached in Victoria at 25!.) 3X7-0l 51) or
h’ c—mail at Norm. Parkes a g< v. he en and ‘von Id he pleased to hear from (ILl.

tinistrAf I ransponanon . . rx: cr
and Infrarriirtt’rc ‘.7,-.:

..-\
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for takinu the time to ileet.

Secretary to the Minister of Iransportation and Infrastructure
Vancouver-Sea to Sky

Norm Parkcs
Eccuii c Dircctor. I lis2hwas )epartnient
\Ihustr’ oIl ransponauon and Infrastructure

(ç,j, k
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From: Minister, CSCD CSCD:EX [mailto:CSCD.minister@gov.bc.ca] 
Sent: October-23-14 3:07 PM 
To: XT:MountWaddington, RegionalDistrict ENV:IN 
Subject: Update to provincial commitments made at Convention 
 
Ref:  156664 
 
Mr. Dave Rushton 
  and Members of the Board 
Regional District of Mount Waddington 
Box 729 
Port McNeill, BC  V0N 2R0 
 
Dear Chair Rushton and Board Members: 
 
I am writing to extend my appreciation to all local governments who participated in the 2014 UBCM 
Convention in Whistler, BC, and to provide you with an update on some of the significant initiatives to 
which the Province of British Columbia committed during the convention. 
 
First and foremost, I was pleased to announce that based upon what we heard from communities 
around the province, the Province intended to expedite the launch of the Small Communities Fund as 
part of the New Building Canada Plan.  Under this fund, more than $327 million cost-shared between 
the federal, provincial and local governments will be invested in supporting critical infrastructure of 
communities with populations under 100,000 over the next 10 years. 
 
I committed that the fund would be launched and open for applications by the end of October.  I am 
pleased to inform you that on October 16, 2014, the program guide was launched on the Province's 
website (www.gov.bc.ca/SmallCommunitiesFund<http://www.gov.bc.ca/SmallCommunitiesFun 
d>) and that as of October 22, 2014, the formal applications are now 
available for eligible applicants.  Applicants will have until February 18, 2015, to submit their 
applications.  This will represent the first of at least two intakes we are envisioning under this program.  
As I highlighted in my speech at the convention, my Ministry is asking local governments to place a high 
priority on addressing critical infrastructure issues in areas such as drinking water, wastewater and solid 
waste management - particularly those projects associated with achieving provincial or federal 
regulations or standards. 
 
I also confirmed that the Province would establish a new asset management planning grant fund that 
would be available to support local governments. 
Administered by UBCM, this fund is targeted at the development and enhancement of asset 
management practices that support cost-effective planning for their public infrastructure, including 
water systems and local roads, to be ready to make the most of economic opportunities that lie ahead 
for British Columbia.  Leading-edge asset management will help local governments move toward more 
sustainable service delivery models, ensuring that local taxpayers get value for their infrastructure 
investments.  It also represents a fundamental element of the assessment criteria that will be applied in 
review of projects under both the New Building Canada Fund and the Gas Tax Agreement.  I will have 
more to say in the near future on how local governments can access these new supports. 
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I also announced that the Province would seek approval of the Legislative Assembly to appoint a Special 
Committee this fall to make recommendations to inform the establishment of expense limits for the 
2018 local government elections.  On October 9, 2014, a motion was introduced in the House to 
establish this Committee.  The Committee will make recommendations for principles regarding the 
relationship between expense limits for candidate and elector organizations, and for third party 
advertising, by November 27, 2014. 
 
In addition, the Committee will make recommendations on the actual expense limit amounts by June 12, 
2015.  In carrying out its work, the Committee will be guided by the Province's decision to adopt an 
expense limits model with a flat amount for jurisdictions with fewer than 10,000 people and a per capita 
formula for those with more than 10,000.  The Committee will no doubt wish to consult with key 
stakeholders, including with UBCM.  I want to acknowledge UBCM's valuable contributions to date, 
beginning with the Local Government Elections Task Force in 2009/2010. 
 
I also know that the UBCM convention provided members with the opportunity to engage in robust 
debate about a number of issues associated with public sector compensation levels as well as the need 
to seek ongoing improvement to the local government finance system.  Recent reports such as Ernst and 
Young's report on public sector compensation stemming from the Province's Core Review process and 
Taxpayer Accountability Principles and UBCM's own Strong Fiscal Futures underscore the importance of 
engaging on these issues in a collaborative and constructive way.  These issues and the ensuing 
discussions remind us that we all serve one taxpayer and that we have a shared duty to ensure that we 
deliver effective, responsive services to citizens. 
 
I believe that these issues can best be managed through a collaborative approach.  Going forward, I have 
asked UBCM to work with me to schedule a series of meetings with UBCM Executive to discuss these 
issues.  In addition, while my duties as Minister and MLA require that I be present in Victoria during the 
sitting of the Legislature (which sits through to November 27th under the current legislative calendar, 
and will sit again in the spring), I would also welcome the opportunity to participate in area association 
proceedings over the coming year. 
 
Through more structure and regular dialogue, I believe our organizations can make significant progress 
on addressing some of the opportunities raised during the UBCM convention, and also establish a more 
collaborative and practical working relationship moving into the future. 
 
Once again, I thank all of you who participated in the Convention.  Please note that I will be following up 
shortly with the delegations I met with directly on their specific items of interest.  I thank you all for your 
ongoing dedication to your communities, and look forward to working with you both collectively and 
individually in the future. 
 
Sincerely, 
 
Coralee Oakes 
Minister of Community, Sport and Cultural Development 
 
pc:          Ms. Rebecca F. Denlinger, Deputy Minister 
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From: Trevena.MLA, Claire [mailto:Claire.Trevena.MLA@leg.bc.ca]  
Sent: October-24-14 10:04 AM 
To: Trevena.MLA, Claire 
Subject: MLA Report - 24th October, 2014 
 

MLA Report 

I write this as the shock at the shootings on Parliament Hill still reverberate around the country. 
Parliament and our provincial Legislatures are at the heart of our democratic system. They are the 
people’s houses, the place where ideas and laws that impact their lives, their communities and their 
country, are discussed. So they must remain open and accessible. Hopefully, while we are all mindful of 
people’s safety, we do not allow this grim event to limit both the open democratic debate we so 
definitely need, nor inhibit public input in person on legislative issues, nor restrict public entry to our 
Legislatures and Parliament. 

In BC, this has been the week that was the raison d’etre for the BC Liberals fall legislative session. The 
government brought in legislation on the royalties and tax regime for the liquefied natural gas industry 
as well as the environmental standards required of it. 

Sadly both are effectively sell outs of our province: our financial security and our environmental future.  

Despite wild promises, made in the last election campaign by Christy Clark, that LNG would bring untold 
riches which would deliver a massive prosperity fund, pay off the provincial debt and eliminate the sales 
tax, the BC Liberals are selling it cheap. In the budget in February they said that the tax rate was going to 
be up to 7 percent. This week we have learned it’s going to be half that. It eventually will go up to 5 
percent but not until 2037. 

They are also introducing a large corporate income tax credit as well giving the energy giants tax credits 
for the costs they incur before building; that could cover anything from land acquisition to negotiations. 
So it’s not surprising that revenue projections have plummeted and Premier Clark’s election promise is 
being shown to be what it really is, a pipe dream. 

The government also brought in the Greenhouse Gas Industrial Reporting and Control Act. This was 
supposed to be the legislation that ensured that we will have, according to the Premier, the cleanest 
LNG industry in the world. It doesn’t. It gives the LNG industry ‘flexibility” to meet its already low targets 
and allows for the government to financially assist those companies that are not reaching their goals.  

The Legislation will let companies buy offsets but details about this and other loopholes in emission 
controls are vague. In fact many of the details are missing in the Legislation. A quarter of it is left to be 
put into regulations which are written by Cabinet. These regulations won’t even be seen by MLAs or the 
public until they are published. This was one of the issues I addressed when I spoke to the Bill. It is a 
further layer of secrecy that undermines not just this legislation but the work of the Legislature. 

I also had the chance to talk about the economic opportunities that are being missed by this 
government in their handling of BC Ferries. The Minister of Transportation still has not addressed, nor 
will he, the increasing fares for ferries, the cuts to our services, and the refusal to build new vessels in 
BC. 

7

mailto:Claire.Trevena.MLA@leg.bc.ca
http://www.leg.bc.ca/hansard/40th3rd/20141022pm-House-Blues.htm
http://bcleg-ds1.insinc.com/ibc/mp/md/open/f/8/8/20141020wv150en?f=w&m=v&l=en&w=10:19:29&d=00:15:53
http://bcleg-ds1.insinc.com/ibc/mp/md/open/f/8/8/20141020wv150en?f=w&m=v&l=en&w=10:32:07&d=00:03:15


I also spoke about this weekend’s celebration on Cortes Saturday afternoon: the handover of 
Whaletown Commons to the community after 20 years of negotiation. The area is 70 acres of woodland; 
there's a creek important for salmon, wildlife habitat and valuable forest base. It will be a protected area 
that allows for public access through trails. 

As people are too sadly aware, two young fathers died in a fishing accident just north of Campbell River 
last weekend. I asked the Legislature to send sympathies to the families. 

Friday sees me at meetings in Vancouver on my critic portfolio and Saturday at the Whaletown 
Commons celebration on Cortes. Next week it is back to the Legislature in Victoria. 

My Port Hardy office has reopened. I am pleased to inform you that Fred Robertson has joined me as 
the part-time Constituency Assistant there. At the moment we are open on Tuesday and Thursday 
mornings and can be reached by phone on 1 250 949 9473. In Campbell River I can be reached at 1 250 
287 5100 and toll free at 1 866 387 5100. You can connect on email at Claire.trevena.mla@leg.bc.ca or 
friend me on Facebook or follow me on Twitter @clairetrevena. 

Best regards 

Claire 
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Ministry of Community, 
Sport and Cultural 
Development 

 
Local Government Infrastructure 
  and Finance Branch 
PO Box 9838 Stn Prov Govt 
(4th Floor - 800 Johnson Street) 
Victoria BC  V8W 9T1 

 
CIRCULAR 

 
 

Circular No. 14:16 
ARCS File #: 195-20 
 
October 24, 2014 

 
 
To: All Chief Administrative Officers 
 
 
Re: First Intake New Building Canada Fund – Small Communities Fund 
 
The first intake of the Canada-British Columbia New Building Canada Fund – Small 
Communities Fund (NBCF-SCF) was announced Thursday, October 16, 2014. 
Applications are now available online at:  www.gov.bc.ca/smallcommunitiesfund 
 
The deadline for submitting project applications online is February 18, 2015.  For this intake 
municipalities may submit only one application for funding and regional districts may submit 
only one application per community within their jurisdiction.  A community, for the purpose of 
application to the program, is considered to be a settlement area within a regional district 
electoral area.  A community's boundaries may also coincide with an existing or proposed 
service area boundary. 
 
Communities with populations less than 100,000 are eligible to apply.  Non-governmental 
organizations may submit applications, but before doing so, must obtain a resolution from the 
local government council or board in support of their application.  Applications from 
non-governmental organizations, such as improvement districts or water utilities, for water and 
wastewater projects must be made by the local government in which the project is located.  If 
the application is successful in obtaining program funding, the ownership of the infrastructure 
and associated assets must be transferred to the sponsoring local government.  Projects that 
have already passed referendum supporting transfer will be given priority over those that have 
not. 
 
For a complete list of eligible applicants and project categories please see the provincial 
program guide. 
 
The 2014/15 intake will include all project categories of projects, denoted by the Ministry 
responsible: 
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Ministry of Community, 
Sport and Cultural 
Development 

 
Local Government Infrastructure 
  and Finance Branch 
PO Box 9838 Stn Prov Govt 
(4th Floor - 800 Johnson Street) 
Victoria BC  V8W 9T1 

 
CIRCULAR 

 
 
Ministry of Community, Sport and Cultural Development 

• Drinking Water 
• Wastewater (includes Storm Water) 
• Green Energy 
• Solid Waste Management 

Ministry of Transportation and Infrastructure 
• Highway & Major Roads 
• Public Transit 
• Brownfield Redevelopment 
• Connectivity and Broadband 
• Local & Regional Airports 
• Disaster Mitigation 
• Innovations 
• Shortline Rail 
• Short Sea Shipping 

 
In order to ensure you have completed your application please read the program guide that has 
been made available on the website.  Applications are to be submitted online through the 
program website.  Additional supporting material may be submitted through mail or email. 
  
For further information, please visit: 
 
NBCF-SCF Program:  www.gov.bc.ca/smallcommunitiesfund 
Infrastructure Canada:  www.infrastructure.gc.ca/plan/sc-cp-eng.html 
 
Or contact: 
 
• Ministry of Community, Sport and Cultural Development by phone at:  250 387-4060, 

or by email at:  infra@gov.bc.ca. 
• Ministry of Transportation and Infrastructure by phone at:  250 952-0688, 

or email at:  infrastructure@gov.bc.ca. 
 
 
 
Original signed by: 
 
Liam Edwards 
A/Executive Director 
Local Government Infrastructure and Finance Branch 
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mbudsperson
B.c:s Independent V&te For Fairness

Gener& nquihes: (250) 3875855
ToI-Free: I -800-5673247

Fax: (250) 387-0198

wvn,. beom buds pers Ofl. Ca

947 Fort Street
P0 Box 9039 Sm Prov Govt
Vctoha BC V8W 9A5

R*nei Dffict Mt Waddngtofl

SEP 182014

Mr. Greg Fletcher
Administrator
Regional District of Mount Waddington
2044 McNeil] Road, P0 Box 729
Port McNeill BC VON 2R0

Dear Mr. Fletcher:

September 12, 2014
File: 08-89871

I am writing further to my letter to you of July 25, 2014 to inquire pursuant to
section 14(2) of the Ombudsperson Act and our investigation 08-89871 about the
progress the Regional District has made in revising its meeting procedures by
law.

Yours sincere.

S. Carter
Ombudsperson
Province of British Columbia

cc. David Rushton, Chair
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October 15, 2014 
 
Attn: Mount Waddington Transit System Partners 
 
Dear Transit Partner, 
 
I am writing to inform you that Daniel Pizarro will now be fully dedicated to his new assignment within the 
Regional Transit Systems department as Senior Manager for the Kootenay Region.  As a result of this 
transition, I am very pleased to announce that Chris Fudge has assumed the role of Regional Transit Manager 
for the Mount Waddington Transit System.  To ensure continuance of the wealth of knowledge acquired over 
the years, Daniel will continue to support Chris in the background.  
 
Please join me in wishing Daniel and Chris well in their new assignments. 
 
Sincerely, 
On behalf of BC Transit 
 

 
Kevin Schubert 
Director, Regional Transit Systems 
 

 
 

Contact Information 
 

Chris Fudge 
Regional Transit Manager 

Chris_Fudge@BCTransit.com 
250.995.5831 

 
Daniel Pizarro 

Senior Regional Transit Manager 
Daniel_Pizarro@BCTransit.com 

250.995.5735 
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Local	  FireSmart	  Representative	  Workshops	  for	  British	  Columbia	  
The	  Provincial	  Fuel	  Management	  Working	  Group,	  in	  coordination	  with	  Partners	  in	  Protection,	  is	  pleased	  
to	  announce	  a	  series	  of	  Local	  FireSmart	  Representative	  Workshops	  in	  British	  Columbia	  for	  2014-‐15.	  	  These	  
workshops	  will	  provide	  participants	  the	  knowledge,	  skills	  and	  tools	  to	  protect	  their	  communities	  from	  
wildland-‐urban	  interface	  (WUI)	  fires	  by	  becoming	  Local	  FireSmart	  Representatives	  in	  their	  communities.	  

The	  next	  workshop	  will	  take	  place	  on	  December	  2	  &	  3,	  2014,	  in	  Nanaimo,	  BC.	  

Who	  Should	  Attend?	  

Local	  government	  and	  First	  Nation	  staff	  and/or	  elected	  officials	  familiar	  with	  WUI	  issues	  and	  FireSmart	  
principles	   that	   wish	   to	   implement	   the	   FireSmart	   Canada	   Community	   Recognition	   Program	   in	   their	  
community	  by	  serving	  as	  a	  Local	  FireSmart	  Representatives	  are	  encouraged	  to	  attend.	  	  Space	  permitting,	  
staff	  from	  other	  agencies	  (e.g.	  forest	  professionals	  or	  land	  specialists	  with	  wildland	  fire	  responsibilities)	  
may	  be	  invited	  to	  attend.	  	  The	  workshops	  are	  free	  of	  charge,	  however	  registration	  is	  required.	  

How	  Will	  the	  Workshops	  Help	  My	  Community?	  

The	   workshop	   will	   assist	   local	   governments	   and	   First	   Nations	   to	   implement	   the	   FireSmart	   Canada	  
Community	  Recognition	  Program	  in	  their	  jurisdiction.	  The	  two-‐day	  workshop	  provides	  participants	  with:	  

• An	  understanding	  of	  WUI	  concepts,	  wildfire	  hazard	  assessments	  and	  FireSmart	  activities;	  
• Tools	  and	  skills	  to	  recruit	  and	  motivate	  volunteer	  community	  leaders;	  
• Mentoring	   abilities	   to	  work	  with	   self-‐organized	   groups	   of	   citizens	   as	   they	   plan	   and	   implement	  

wildfire	  threat	  mitigation	  in	  their	  own	  neighbourhoods.	  
	  

Workshop	  Details	  

The	   two-‐day	   workshop	   provides	   thirteen	   modules	   with	   exercises	   that	   cover	   WUI	   background	  
information,	   the	   8-‐step	   FireSmart	   Canada	   Community	   Recognition	   Program,	   and	   the	   use	   of	   prepared	  
materials	   to	   facilitate	  and	  deliver	   future	  Community	  Champion	  Workshops.	   Information	  on	   the	  Strategic	  
Wildfire	   Prevention	   Initiative	   grant	   program	   and	   Wildfire	   Management	   Branch’s	   Landscape	   Fire	  
Management	  Planning	  initiative	  will	  also	  be	  presented.	  

For	  more	  information	  on	  the	  on	  becoming	  a	  recognized	  FireSmart	  Community,	  please	  view	  the	  
introductory	  brochure	  at	  www.tinyurl.com/FireSmartBrochure 

Coastal	  Fire	  Centre	  Local	  FireSmart	  Representative	  Workshop	  
December	  2	  &	  3,	  2014,	  at	  Nanaimo	  Fire	  Station	  #2	  -‐	  2499	  Dorman	  Road,	  Nanaimo,	  BC	  

To	  register,	  complete	  the	  online	  form	  at	  www.tinyurl.com/CoastalFireSmart	  
For	  more	  information,	  please	  email	  lgps@ubcm.ca	  
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Rgionai Osftict MI WSiogb
October 16, 2014

ULI 212014

Regional District of Mount Waddington
PC Box 729
2044 McNeill Road
Port McNeifl, BC VON 2R0

Dear Dave Rushton,

Thank you for your fetter expressing interest in Coastal Community’s property located 185- 1st Street
Sointula. The Board of Directors and Executive Team have reviewed your expression of interest and
provided direction regarding the divestiture of this property as wefl as properties located in Alert Bay
and Cortes Island.

After considering their options, the Board of Directors and Executive Team have decided to fof low our
established policies and procedures by pursuing fair market value for properties we are looking to
divest.

Our plan is to list all three properties for sale over the next few months to ensure our membership
receives fair market value from divesting these assets as they, along with all assets of Coastal
Community, are ultimately owned by the overall membership.

Our next steps will be choosing realtors who will list the properties and post the for sale” signs. You are
invited to submit an offer to purchase Coastal Community property once they have been listed with a
third party realtor.

You may be aware that there is a long-standing covenant on this property. Coastal Community will
honour this covenant prior to the final purchase agreement being completed.

I would like to thank you for your patience during this lengthy process while we fulfill our obligation to
our members, If you have any questions regarding the properties themselves, please feel free to contact
me,

Regards;

Kel Koutecky
Senior Manager, Premises

RECYCLED

sc, CLt49EO
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625 Howe Street, Suite 1430 

Vancouver, British Columbia  V6C 2T6 

 

November 5, 2014 

 

Dear Mayor and Council:  

 

As you may know, the Canadian Federation of Independent Business (CFIB) is a non-profit, non-

partisan business association that seeks to give independent business a greater voice in 

determining the laws that govern business in the country. With 109,000 members across Canada, 

10,000 of which are located in BC, we are the largest organization exclusively representing the 

interests of small-and medium-sized businesses (SMEs) to all levels of government.   

 

I would like to take this opportunity to share with you the results of the seventh edition of our 

Municipal Spending Watch report. The report evaluates the health of municipal finances across BC, 

including that of your own municipality. Additionally, we are inviting your office to issue an official 

response to our findings. 

 

Small businesses are a vital part of our economy and deserve to be treated fairly. However, as 

municipal operating spending goes up, small businesses end up paying disproportionately more 

tax and fees than residents despite not consuming the same level of municipal services. Since 

releasing our first municipal spending report in 2008, operating spending in BC has continued to 

increase. In fact, BC municipalities on average were spending over three and a half times 

population growth from 2000 levels.   

 

In our report, you will find a comprehensive study of municipal spending and a discussion of the 

negative impact that unsustainable spending has on small businesses. The following 

recommendations, which can be found in our report, should be taken into consideration: 

 

1. Municipal operating spending increases should be limited to the rate of population 

growth and inflation.  

2. In all cases, core services must be identified and core service reviews conducted to 

ensure effective fiscal management.  

3. Public sector compensation should be aligned with the private sector. According to the 

latest CFIB research, British Columbia currently has a 35.1 per cent gap between these 

sectors when combining wages and benefits. CFIB recommends freezing public sector wages 

until private sector wages catch up and reach parity with those of the public sector.  

4. Increase transparency of reporting municipal financial data. While data is collected and 

reported on an annual basis by the BC Government, the quality and coverage of the data 

could use improvement. For example, the province should collect and publically report the 

data on the number of employees and the total amount spent on wages, salaries and 

benefits at the municipal level on a regular basis. This practice is already in place in Alberta 

and Quebec. In order to better inform the public as to where their tax dollars are being 

spent, improving accountability in the process, employment and salary numbers should be 
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broken down by function and included in the annual reports submitted to the province by 

municipal governments.  

5. All municipalities support the mandate and abide by the recommendations of BC’s new 

Municipal Auditor General. CFIB is encouraged that the provincial government has 

followed through on its commitment to create an independent Auditor General for Local 

Government (AGLG), as recommended in previous iterations of this report. However, the 

success and effect of this new office will rely on the cooperation and recognition of 

municipal governments. Therefore, we urge municipalities to commit to working 

constructively with the AGLG to reverse the unsustainable spending trends outlined in this 

report. 

In addition to our Municipal Spending Watch Report, we also released in October our Property Tax 

Gap Report, which is the difference between what a commercial property owner and a residential 

property owner pay in taxes based on the same assessed value of property. CFIB has not just taken 

a look at changes in tax fairness for 2013, the last year for which data is available, but also for the 

entire past ten years, with the goal of determining how much progress has really been made over 

the last decade.  

 

CFIB analysis shows the overall tax gap across all B.C. municipalities has fluctuated considerably 

over the last ten years. From 2003 to 2008, the property tax gap expanded from 2.48 to 2.93. 

Thankfully, in the five years since, the tax gap has narrowed by a more modest amount to 2.65.  

However there is still work to be done.  Below are CFIB’s recommendations: 

 

1. Municipal governments should cap the property tax gap between businesses and 

residents at a maximum of 2 to 1. As long as municipalities continue to move in the right 

direction, CFIB proposes this be a voluntary commitment, rather than having the provincial 

government legislate a cap, and proposes local governments set a timeline of a decade for 

all municipalities to achieve a gap of 2 to 1. 

 

2. Municipal governments should provide earlier property tax notices for commercial 

taxpayers. Unlike other major business costs staggered throughout the year, property taxes 

represent a major one-time payment that for some small business owners may be in the 

tens of thousands of dollars. Earlier notice for these taxpayers allows more time to arrange 

financing if need be. 

 

3. Municipal governments should allow commercial taxpayers to remit taxes in monthly or 

quarterly installments. Greater payment flexibility eases the financial burden on small 

business owners facing large tax bills. 

 

4. Municipal governments should extend the homeowners’ grant to business owners 

occupying live/work spaces. At present, there appears to be no consistent policy across 

communities for small business owners who live and work out of the same building. While 

municipalities allow for the zoning of these spaces, CFIB members report a patchwork of 

approaches when it comes to their ability to claim the grant. For the sake of certainty, small-

business owners in zoned work/live premises should be allowed to claim the homeowners 

grant. 

 

I look forward to receiving a written response from you regarding operating spending and the 

property tax gap in your municipality. Please do not hesitate to call if you have any questions. 
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Sincerely,   

 

 
 

Richard Truscott 
Director of Provincial Affairs, British Columbia  
 

 

CFIB – Powered by Entrepreneurs 
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For immediate release – October 21, 2014  

 
North Island 9‐1‐1 call‐answer service successfully transferred to E‐Comm 

 
Vancouver, B.C.— Today at 9:43 am, 9‐1‐1 call‐answer service for the North Island 9‐1‐1 Corporation 

(NI9‐1‐1) successfully transitioned to E‐Comm—British Columbia’s largest 9‐1‐1 public‐safety answer 

point—making the emergency communications centre the first point of contact for 9‐1‐1 callers in the 

Comox Valley, Strathcona, Mt. Waddington, Alberni‐Clayoquot and Powell River Regional Districts 

(excluding Lasqueti Island), in addition to a portion of the Nanaimo Regional District (School District 69). 

When a 9‐1‐1 call is received by E‐Comm from the NI9‐1‐1 service area, a large team of highly‐trained 9‐

1‐1 call‐takers will quickly confirm which agency the caller requires and for which location before 

transferring the call to the same local police, fire and ambulance dispatchers (located in Courtenay, 

Campbell River and Victoria), who will continue to dispatch responders to emergency situations. The 

changeover to E‐Comm will be transparent to callers, who should continue to dial 9‐1‐1 as usual if they 

have an emergency.  

“We all know 9‐1‐1 is a critical lifeline and this new partnership will provide a number of benefits for 

North Island residents beyond the significant cost savings,” explained NI9‐1‐1 President Jon Ambler, who 

was in the communications centre for today’s cutover. “E‐Comm can respond to sudden influxes of 9‐1‐

1 call volume because of its substantial staffing and integrated 9‐1‐1 call‐answer model and it operates 

on a secure and resilient technical infrastructure, which is extremely important when it comes to 9‐1‐1 

lifelines,” he added.  

A detailed transition plan, combined with months of collaboration and coordination between NI9‐1‐1, 

the RCMP, the BC Ambulance Service, TELUS and E‐Comm, in order to complete the hundreds of behind‐

the‐scenes operational and technical requirements, is credited with the success of today’s transition. 

Pre‐transition work included the engineering, design and installation of new 9‐1‐1 infrastructure and a 

comprehensive training program that familiarized E‐Comm staff with the many geographical and other 

special attributes of the region, even though dispatching will continue to be managed locally. 

“Our goal is to ensure residents of the North Island continue to receive high‐quality, responsive 9‐1‐1 

public‐safety answer point service 24‐hours a day,” said David Guscott, E‐Comm President and CEO. 

“Our 15‐year track record of fast and effective 9‐1‐1 call‐answer supports NI9‐1‐1’s commitment to 

public safety and we are very pleased to be their new partners.”  

NI9‐1‐1’s call volume in 2013 was 63,000. E‐Comm’s current service area includes the Northern Interior, 

Sunshine Coast, Squamish‐Lillooet Regional Districts and Metro Vancouver with a combined call volume 

of more than 900,000.  

‐30‐ 

Video footage of 9‐1‐1 calls for the regional district members of North Island 9‐1‐1 Corporation being 

answered at E‐Comm, interviews with North Island 9‐1‐1 Corporation President Jon Ambler and 
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E‐Comm CEO David Guscott, photos, and b‐roll footage of the cutover and E‐Comm communications 

centre are available for media on sendtonews.com. 

E‐Comm is the largest 9‐1‐1 call centre in B.C., serving Metro Vancouver, the Sunshine Coast, Whistler, 

Squamish, Squamish‐Lillooet Regional District (south), the Northern Interior and now Northern 

Vancouver Island. E‐Comm also provides dispatch services to 33 police and fire departments throughout 

the Lower Mainland, Sunshine Coast and Squamish‐Whistler areas, and operates the wide‐area radio 

system used throughout Metro Vancouver by police, fire and ambulance personnel.   

In November, nine additional regional districts (Central and Southern Interiors) will also move 9‐1‐1 call‐

answer services to E‐Comm. 

 

Media contacts:  

E‐Comm 9‐1‐1 

Jody Robertson 

604‐215‐4956 or 604‐640‐1342  

jody.robertson@ecomm911.ca  

 

North Island 9‐1‐1 Corporation 

Jon Ambler  

250‐339‐8162 or 250‐465‐9339 
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North Island 9-1-1 Corporation
Annual Requisition Allocation

Each Shareholders respective contribution percentage of funds required from time to time by the Company shall be reassessed by the 
Company annually, on the basis of net taxable value of land and improvements assessed for hospital purposes,
within the Shareholders' jurisdiction, commencing from the date of this Agreement, upon the withdrawal or addition of a Shareholder, 
any such change to be determined as if as if a Major Decision of the Board.
Annually reviewed: based on BC Assessment Authority report # RG618, March each year-
Authenticated Net Taxable Values for hospital purposes.

RG618-Mar 20/14 2015 2014 2013 2012 2011 2010 2009 2008
Total Requisition Requisition Requisition Requisition Requisition Requisition Requisition Requisition

Hospital Values Allocations Allocations Allocations Allocations Allocations Allocations Allocations Allocations
2015 PV % % % % % %

Comox Valley Regional District 10,734,994,308$    31.60% 31.70% 31.22% 30.82% 30.58% 30.31% 30.39% 30.47%
Strathcona Regional District 5,921,615,062$      17.43% 17.22% 17.12% 17.42% 17.67% 17.99% 17.99% 17.87%
Nanaimo - School District 69 

(excluding Lantzille and Area C) only for E911 purposes
City of Parksville 2,136,606,460         
Town of Qualicum Beach 1,846,125,405         
Electoral Area E 1,726,072,184         
Electoral Area F 931,543,924            
Electoral Area G 1,472,894,799         
Electoral Area H 871,917,386            8,985,160,158        26.45% 26.76% 27.07% 26.91% 26.69% 26.75% 26.74% 27.05%

Mount Waddington 1,195,600,703        3.52% 3.23% 3.25% 3.18% 3.31% 3.14% 3.18% 3.11%

Alberni-Clayoquot 4,370,784,540        12.87% 12.86% 12.92% 13.07% 13.21% 13.32% 13.18% 13.03%

Powell River (excluding Electoral Area E) 2,762,667,677        8.13% 8.23% 8.42% 8.59% 8.53% 8.48% 8.52% 8.47%
TOTAL ASSESSMENTS FOR HOSPITAL PURPOSES 33,970,822,448      100.00% 100% 100% 100% 100% 100% 100% 100%
TOTAL REQUISITION PER REGIONAL DISTRICT:

Y2015 Budget tax requisition levy:
-$                   

RD Comox Valley 702,416$                 702,416$            671,796$         620,760$            590,398$                    585,855$                580,637$            570,727 538,724                
RD Strathcona 381,565$                 381,565$            364,941$         340,439$            333,665                      338,535                  344,696              337,913 316,014                
RD Nanaimo 592,954$                 592,954$            567,172$         538,255$            515,536                      511,259                  512,450              502,075 478,218                
RD Mount Waddington 71,571$                   71,571$              68,550$           64,673$              60,974                        63,330                    60,204                59,789 54,981                  
RD Alberni-Clayoquot 284,955$                 284,955$            272,503$         256,848$            250,328                      253,052                  255,184              247,503 230,379                
RD Powell River 182,362$                 182,362$            174,438$         167,470$            164,613                      163,483                  162,343              159,947 149,684                

2,215,823$             2,215,823$         2,119,400$      1,988,445$         1,915,514$             1,915,514$          1,915,514$      1,877,953 1,768,000          

Total Assessed Value 33,970,822,448  34,149,050,763 34,636,456,781 34,910,011,196 33,675,102,182 34,025,924,290 33,415,803,252 29,018,225,839    
TAX RATE PER $1000.00/ASSESSED VALUE 0.065$                    0.065 0.062 0.057 0.055 0.057 0.056 0.056 0.061

Regional Districts

g:finance/911/budget/Reqallocations15Requisition PB 2015

lapmar
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4. Alberni-Clayoguot Regional District

H ghwy west to P cific Rim Park

a CU coverage does not exist on Pacific Rim Highway 4 west of Taylor Arm Rest area
through to the West Coast. There is supposed to be a new tower going ri near the West
Coast Landfill site. But A-CRD has not had confirmation if it is in place vet.

Hgj4sojathedralGrove

a. East of Pt Alberni to the “Hump’ coverage is OK

Barnfield Rd

a There is no cell coverage beyond Cox Lake (just south of the Cay on the Frankhn
River Rd) to Bamfield, and the coverage in Bamfield itself is not strong.

information from A-CRD has been provided by Lori Wilson, Mapping and Computer Thrhncian
c onp of the original Mapping technicians to the North Island 911 project.

—‘ 5. Mt Waddington Regional District

a Zeballos — Chief Mike Actchison stated that there is no cell coverage at all in his rescue
area Cell coverage for him does not pick up ‘till just outside Pt. McNell in the north and
near Campbell River to the southeast.

b Pt. McNeill Chief Chris Walker provided the attached inage showing the generai area
where cell coverage is ‘acceptable’ without a booster on their phones.

No1 End >

The addition of a booster allows coverage along the ent re highway north towards Pt
Hardy, and perhaps another 5km south towards Nimpkish Lake (out of the image
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MICHAEL CULLEN GEOTECHNICAL LTD

Landslide Assessment
Community of Quatsino 2 November 2014

Executive Summary

In May 2014 the Regional District of Mount Waddington were notified by Western Forest
Products of a potential land slide risk to the community of Quatsino. Based on initial review it
was determined that there is exposure to landslides on Little Creek, Green Creek and Aweisha
Creek and that the last major landslides occurred in 1989. Michael Cullen Geotechnical (MCG)
was tasked with completing a terrain stability assessment and qualitative risk assessment to
existing buildings along these creeks. The following table summarizes the results and
recommendations where the qualitative risk to existing residential buildings was determined to
be greater than low.

Building Risk Comments
Lot 1 Plan 4153
House

Very High Recommended action :
 Ensure that owners and occupants are made aware of

hazard.
 Restrict property use to the months of June through

August when extreme precipitation events are not
expected.

 Designate lots as a development permit area for
hazardous terrain that requires geotechnical assessment
prior to any redevelopment on Lot.

Lot 1 Plan 3505
Cabin 1

Very High

Lot 1 Plan 3505
Cabin 2

Very High

Parcel A DD364727-1
House

Moderate Existing risk is commonly accepted.
No action suggested for existing buildings.
Consider designating parcel as a development permit area for
hazardous terrain that requires geotechnical assessment prior to
any redevelopment on Lot.

All existing buildings
on Green Creek fan,
see Figure 1
e.g. Lots A, B, C, D, E
Plan 2377, Lot C
50569-1

Low to Moderate Existing risk is commonly accepted.
No action suggested for existing buildings.
Consider designating fan as a development permit area for
hazardous terrain that requires geotechnical assessment prior to
any redevelopment on Lot.

Little Creek
In November 1989 a landslide initiated on the steep hillside above the creek. The landslide
entered Little Creek and became a channelized debris flow. The debris flow travelled down to
the foreshore where it destroyed 1 or two houses located on Lot 1 Plan 4153. The probability of
a similar landslide event occurring is considered high.

Sometime after 1990 a new house and shed were constructed on Lot 1 Plan 4153, and 2 cabins
were placed on Lot 1 Plan 3505. All these structures are located within the deposition zone of
the 1989 slide event, and the expected deposition zone of any future large event. All 3 structures
are considered to have a specific risk of Very High.

It is generally accepted that a risk level of Very High as determined from a qualitative risk
analysis is unacceptable and that a more detailed assessment to verify the results and/or
mitigative measure should be undertaken. Possible mitigative measure to be considered for the
structures on the Little Creek landslide deposition zone include:

22



MICHAEL CULLEN GEOTECHNICAL LTD

Landslide Assessment
Community of Quatsino 3 November 2014

 Restricting property use to the months of June through August1 when extreme
precipitation events are not expected.

 Placing restrictive covenants or development permit area that do not allow construction to
occur on the identified areas of the properties.

Following the 1989 landslide some mitigation work was completed on the creek. No written
records of this work are available. Based on airphoto interpretation and accounts provided by
Quatsino residents the Little Creek channel was excavated through the slide deposit for ~60m
from the foreshore. It is understood that in the mid 1990’s Little Creek was relocated to run
down the property line between Lot 1 Plan 4153 and Lot 1 Plan 3505.

Green Creek
In November 1989 a landslide initiated on the steep hillside above the creek. The landslide
entered the creek and became a channelized debris flow. The debris flow deposition zone from
this slide, and other similar slides, is about 700m upstream of the foreshore and existing houses.
Flood waters with a high debris and wood load travelled down the remainder of the channel to
the foreshore. There was no property damage from the 1989 event or any other known landslide
events.

The probability of a similar landslide and flood events occurring is considered very high. The
specific risk from such an event to existing structures is considered low under existing
conditions. A specific risk level of low is generally accepted by society without any mitigation.

Green Creek is located on a fan that is presently considered stable. It is conceivable that a debris
flow could block the channel and cause avulsion resulting in water affecting an existing structure
on the fan. The potential for this occurring is considered moderate (e.g. an event is not expected
under normal conditions but may occur under adverse conditions), the vulnerability from such an
event is considered low to moderate and the specific risk is low to moderate A specific risk
level of low to moderate is generally accepted by society without any mitigation.

Following the 1989 landslide some mitigation work was completed on the creek. No written
records of this work are available. Based on airphoto interpretation, field observations and
accounts provided by Quatsino residents the Green Creek channel was excavated for ~450m
from the foreshore. The excavated material was used to construct a raised berm along the sides
of the channel. This mitigation work is expected to adequately convey flood waters. Alders that
have now fallen into the channel pose an obstruction threat that could ultimately result in channel
erosion, avulsion, and damage to the bridge on the road that runs through the community. We
recommend that the woody debris accumulating within the constructed channel be periodically
removed.

1 Quatsino resident David Addison reports that the house on Lot 1 Plan 4153 is presently used only intermittently
throughout the year, and that only one of the cabins on Lot 1 Plan 3505 is used as a residence and that it is presently
only used occasionally during summer months.
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MICHAEL CULLEN GEOTECHNICAL LTD

Landslide Assessment
Community of Quatsino 4 November 2014

Aweisha Creek
In November 1989 several landslides initiated from logging roads above the creek. The
landslides entered the creek and became a channelized debris flow or debris flood. The debris
deposition zone from this slide (and other similar slides) is about 1000m upstream of the
foreshore and existing houses. Flood waters with a high debris and wood load travelled down
the remainder of the channel to the foreshore. There was no property damage from the 1989
event or any other known landslides. The road was washed out presumably due to the culverts
becoming blocked or overwhelmed.

The probability of a similar landslide and flood events occurring is considered high. The specific
risk from such an event to existing structures is considered low under existing conditions. A
specific risk level of low is generally accepted by society without any mitigation.

Following the 1989 landslide some mitigation work was completed on the creek. No written
records of this work are available. Based on airphoto interpretation, field observations and
accounts provided by Quatsino residents the channel was excavated for ~250m from the
foreshore. The excavated material was used to construct a raised berm along the sides of the
channel. This mitigation work is expected to adequately convey flood waters. Alders that have
fallen into the channel now pose an obstruction threat that could ultimately result in channel
erosion, avulsion, and damage to the culverts on the road that runs through the community. We
recommend that the woody debris accumulating within the constructed channel be periodically
removed.
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Strategic Business Plan 

2015 - 2017 
 

VISION 

Vancouver Island North is recognized as 
a world-class tourism destination 

 

MISSION 

To increase the benefits to the Vancouver 
Island North region through tourism 
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Executive Summary 

In the fall of 2013, as a component the Vancouver Island North Tourism annual planning 
sessions, the Vancouver Island North Tourism Advisory Committee undertook a review of the 
regional tourism project’s Vision and Objectives that had been determined for the project as part 
of the original Tourism Plan, released in June 2008. 

The Advisory Committee took this opportunity to update the vision statement and the project 
objectives, add a mission statement and create a new format for the Vancouver Island North 
Tourism Strategic Business Plan that would detail goals, objectives with performance 
measurements, strategies and tactics. This new format was developed as a 3-year rolling plan 
that will be reviewed and updated during the annual planning sessions. 

This document is a reflection of what the Vancouver Island North Tourism Advisory Committee 
intends to see the regional tourism project deliver, and how the activities delivered through the 
program will contribute to these outcomes. 

An operating budget has been attached to this plan that outlines how the project will be funded. 
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Goals, Objectives, Strategies & Tactics 
Note: All increases indicated will be measured against the previous year’s results. 

Goal 1 
To increase tourism revenues to the Vancouver Island North Region 

Objective 1 2015 2016 2017 
To increase the awareness 
and desirability of the 
Vancouver Island North 
region as a travel 
destination from the 
Vancouver Island and BC 
market 

1% increase 2% increase 2% increase 

Performance Measurement: 
Increased awareness and 
desirability 
2014 awareness baseline is 78% of 
respondents are aware of VIN as a 
place for a leisure trip; 2014 
desirability baseline is 83% of 
respondents think VIN is Totally 
Desirable as a place for a leisure trip 

Omnibus Survey Omnibus Survey Omnibus Survey 

Strategy Tactics 
A. Effectively segment 

consumer markets and 
effectively target the 
appropriate EQ Traveler 
Types 

i. Identify the most opportune/highest yield traveler by 
utilizing the EQ program 

ii. Incorporate EQ creative intelligence into all marketing 
campaigns/programs 

B. Execute coordinated 
multi‐media projects that 
focus on activities and 
things to do within the 
Vancouver Island region 

i. Refer to 2015 Marketing Plan 

C. Maintain leveraging of 40% 
for the VINT marketing 
budget 

i. Develop and execute cooperative programs that are 
appealing to stakeholders 

ii. Research non-leveraged programs that are appealing to 
stakeholders 

iii. Ensure budgeted investment from all sources is fully 
utilized 

D. Collaboratively with 
Tourism Vancouver Island 
execute a coordinated 
media relations program 

i. Host key media – Participate in all media FAMs; create and 
deliver Welcome packages 

ii. Encourage stakeholder participation in travel media 
programs 

E. Execute a performance 
measurement program 

i. Liaise through TVI to obtain Omnibus results 
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Objective 2 2015 2016 2017 
To increase the number of 
visitors to the Vancouver 
Island North region 
participating in nature-
based and wildlife viewing 
experiences 

Establish process Establish baseline TBD once baseline 
is established 

Performance Measurement: 
Increased participation in 
nature-based and wildlife 
viewing experiences 

Visitor survey Visitor survey Visitor survey 

Strategy Tactics 
A. Effectively segment 

consumer markets and 
effectively target the 
appropriate EQ Traveler 
Types for nature-based and 
wildlife viewing experiences 

i. Identify the most opportune/highest yield traveler for nature-
based and wildlife viewing experiences by utilizing the EQ 
program 

ii. Incorporate EQ creative intelligence into all marketing 
campaigns/programs 

B. Execute coordinated 
multi‐media projects that 
focus on nature-based and 
wildlife viewing experiences 
within the Vancouver Island 
region 

i. Refer to the 2015 Marketing Plan 

C. Develop a measurement 
process 

i. Research the possibility of partnered research through 
North Island College & Vancouver Island University 

ii. Determine survey content requirements to measure 
participation in nature-based and wildlife viewing 
experiences 

iii. Determine survey delivery method 

iv. Determine schedule for data collection and delivery of 
survey results 

Objective 3 2015 2016 2017 
To increase the number of 
visitors to the Vancouver 
Island North region 
participating in cultural 
tourism experiences 

Establish process Establish baseline TBD once baseline 
is established 

Performance Measurement: 
Increased participation in 
cultural tourism experiences 

Visitor survey Visitor survey Visitor survey 
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Strategy Tactics 
A. Effectively segment 

consumer markets and 
effectively target the 
appropriate EQ Traveler 
Types for cultural tourism 
experiences 

i. Identify the most opportune/highest yield traveler for 
cultural tourism experiences by utilizing the EQ program 

ii. Incorporate EQ creative intelligence into all marketing 
campaigns/programs 

B. Execute coordinated 
multi‐media projects that 
focus on cultural tourism 
experiences within the 
Vancouver Island region 

i. Refer to the 2015 Marketing Plan 

D. Develop a measurement 
process 

i. Research the possibility of partnered research through 
North Island College & Vancouver Island University 

ii. Determine survey content requirements to measure 
participation in cultural tourism experiences 

iii. Determine survey delivery method 
iv. Determine schedule for data collection and delivery of 

survey results 

Objective 4 2015 2016 2017 
To increase the length of 
stay and daily expenditures 
of visitors to Vancouver 
Island North 

Establish process Establish baseline TBD once baseline 
is established 

Performance Measurement: 
Increased length of stay and 
daily expenditure 

Visitor survey Visitor survey Visitor survey 

Strategy Tactics 
A. Develop a measurement 

process 
i. Research the possibility of partnered research through 

North Island College & Vancouver Island University 
ii. Determine survey content requirements to measure length 

of stay and daily expenditure 
iii. Determine survey delivery method 

iv. Determine schedule for data collection and delivery of 
survey results 

B. Encourage regional Visitor 
Centres to promote VIN 
tourism products and other 
communities within the VIN 
region 

i. Coordinate 2 opportunities for Vancouver Island North 
Visitor Centre managers to meet and share tourism product 
information from their communities 

ii. Provide presentations on regional tourism products to 
Vancouver Island North Visitor Centre staff at 2 locations at 
the beginning of the summer season 
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C. Encourage Visitor Centres 
in other Vancouver Island 
communities to promote 
VIN tourism product 

i. Seek opportunities to connect with Visitor Centre managers 
from other Vancouver Island communities through Tourism 
Vancouver Island’s Industry & Community Services 
department initiatives 

ii. Provide presentations on Vancouver Island North’s regional 
tourism products to 2 Visitor Centres outside of the 
Vancouver Island North region 

D. Encourage longer stays in 
the consumer planning 
stage 

i. Communicate the diversity of experiences available in the 
Vancouver Island North region through regional 
publications, web and social media 

ii. Communicate comparative value of goods and services, 
travel, etc. 

iii. Develop and distribute sample itineraries 

Goal 2 
To increase the awareness of the impact of tourism in the Vancouver Island North region 

Objective 1 2015 2016 2017 
To increase the recognition 
of the value of tourism to 
residents of Vancouver 
Island North 

Establish process Establish baseline TBD once baseline 
is established 

Performance Measurement: 
Increased recognition level 

Resident Survey Resident Survey Resident Survey 

Strategy Tactics 
A. Develop a measurement 

process to determine 
residents’ perception of the 
value of tourism 

i. Develop a resident value of tourism survey and delivery 
system 

ii. Research options for partnering with municipalities, 
Chambers of Commerce and other community groups to 
communicate the survey opportunity to residents 

B. Conduct resident outreach 
programs 

i. Support Tourism Vancouver Island in the delivery of the 
Value of Tourism campaign 

C. Conduct community 
outreach programs 

i. Conduct 2 presentations to community and service groups 
(Chambers of Commerce, Rotary Clubs, schools, etc.) that 
provide program updates on Vancouver Island North 
Tourism 

ii. Provide information on Vancouver Island North Tourism’s 
participation in Tourism Vancouver Island’s Value of 
Tourism campaign 
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Objective 2 2015 2016 2017 
To increase the recognition 
of the value of tourism to 
Vancouver Island North 
municipal councils and 
regional boards 

Importance rating 
increase to 7.75 

Importance rating 
increase to 8 

Importance rating 
increase to 8.25 

Performance Measurement: 
Increased recognition level 
2014 recognition baseline is a 7.5 
out of 10 rating of the importance of 
the tourism industry to communities 

Mayor & RDMW 
Board Chair 
Interview; Council 
& Board Survey 

Mayor & RDMW 
Board Chair 
Interview; Council 
& Board Survey 

Mayor & RDMW 
Board Chair 
Interview; Council 
& Board Survey 

Strategy Tactics 
A. Conduct municipal 

government outreach 
programs 

i. Support Tourism Vancouver Island in the delivery of the 
Value of Tourism campaign 

ii. Conduct 5 interviews with Mayors and Regional District of 
Mount Waddington Board Chair (one conducted by TVI, 
remainder conducted by VINT) 

iii. Conduct 4 presentations to provide program updates on 
Vancouver Island North Tourism 

iv. Provide information on Vancouver Island North Tourism’s 
participation in Tourism Vancouver Island’s Value of 
Tourism campaign 

B. Execute a performance 
measurement program 

i. Liaise through TVI to conduct Mayor & Board Chair 
interviews that are consistent with their format 

ii. Develop and deliver an online survey to all municipal 
council members and RDMW board members within the 
RDMW with quantitative questions only from Mayor & 
Board Chair interviews 

Objective 3 2015 2016 2017 
To increase the recognition 
of the value of Vancouver 
Island North Tourism to 
North Island residents 

Establish process Establish baseline TBD once baseline 
is established 

Performance Measurement: 
Increased recognition level 

Resident Survey Resident Survey Resident Survey 

Strategy Tactics 
A. Develop a measurement 

process to determine 
residents’ perception of the 
value of tourism 

i. Develop a resident value of tourism survey and delivery 
system 

ii. Research options for partnering with municipalities, 
Chambers of Commerce and other community groups to 
communicate the survey opportunity to residents 

B. Conduct resident outreach 
programs 

i. Support Tourism Vancouver Island in the delivery of the 
Value of Tourism campaign 
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C. Conduct community 
outreach programs 

i. Conduct 2 presentations to community and service groups 
(Chambers of Commerce, Rotary Clubs, schools, etc.) that 
provide program updates on VIN Tourism 

ii. Provide information on Vancouver Island North Tourism’s 
participation in Tourism Vancouver Island’s Value of 
Tourism campaign 

Objective 4 2015 2016 2017 
To increase the recognition 
of the value of Vancouver 
Island North Tourism to 
municipal councils and 
regional boards on the 
North Island 

Importance rating 
increase to 8.8 

Importance rating 
increase to 8.9 

Maintain 
importance rating 
of 8.9 

Performance Measurement: 
Increased recognition level 
2014 recognition baseline is an 8.6 
out of 10 rating of the importance of 
the tourism industry to communities 

Mayor & RDMW 
Board Chair 
Interview; Council 
& Board Survey 

Mayor & RDMW 
Board Chair 
Interview; Council 
& Board Survey 

Mayor & RDMW 
Board Chair 
Interview; Council 
& Board Survey 

Strategy Tactics 
A. Conduct municipal 

government outreach 
programs 

i. Support Tourism Vancouver Island in the delivery of the 
Value of Tourism campaign 

ii. Conduct 5 interviews with Mayors and Regional District 
of Mount Waddington Board Chair (one conducted by 
TVI, remainder conducted by VINT) 

iii. Conduct 4 presentations to provide program updates on 
Vancouver Island North Tourism 

iv. Provide information on Vancouver Island North 
Tourism’s participation in Tourism Vancouver Island’s 
Value of Tourism campaign 

B. Execute a performance 
measurement program 

i. Liaise through TVI to conduct Mayor & Board Chair 
interviews that are consistent with their format 

ii. Develop and deliver an online survey to all municipal 
council members and RDMW board members within the 
RDMW with quantitative questions only from Mayor & 
Board Chair interviews 

Objective 5 2015 2016 2017 
To increase the recognition 
of the value of Vancouver 
Island North Tourism to 
tourism stakeholders 

2% increase 
Baseline to be 
established in early 
2015 and reassessed in 
late-2015 

2% increase 2% increase 

Performance Measurement: 
Increased level of recognition 

Stakeholder Survey Stakeholder Survey Stakeholder Survey 
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Strategy Tactics 
A. Develop a baseline 

measure of stakeholders 
perception of the value of 
VIN Tourism 

i. Conduct a stakeholder satisfaction survey, use template 
developed by Tourism Vancouver Island 

B. Conduct stakeholder 
outreach programs 

i. Support Tourism Vancouver Island in the delivery of the 
Value of Tourism campaign 

ii. Enhance stakeholder area of the website to contain 
increased and relevant content 

iii. Promote the use of the stakeholder area of the website 
through quarterly stakeholder newsletter 

iv. Continue to build relationships with Vancouver Island North 
stakeholders 

Objective 6 2015 2016 2017 
To increase the advocacy 
support from stakeholders 
(residents, tourism 
businesses) on tourism 
issues at the municipal and 
regional district level 

   

Performance Measurement:    

Strategy Tactics 
No strategies or tactics will be activated in the present year. Years 2016 & 2017 will build upon 
the successes of Objectives 1 through 5. 

Goal 3 
To improve tourism product quality to a level that meets consumer demand 

Objective 1 2015 2016 2017 
To increase the level of 
hospitality within the 
Vancouver Island North 
region 

Establish baseline TBD once baseline 
is established 

TBD once baseline 
is established 

Performance Measurement: 
Increased level of visitor 
satisfaction 

Visitor survey Visitor survey Visitor survey 

Strategy Tactics 
A. Provide educational 

opportunities to traditional 
and non-traditional tourism 
stakeholders on 
appropriate levels of visitor 
product quality/service 

i. Deliver 1 workshop (customer service, etc.) 
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B. Develop a measurement 
process 

i. Research the possibility of partnered research through 
North Island College & Vancouver Island University 

ii. Determine survey content requirements to measure visitor 
satisfaction 

iii. Determine survey delivery method 
iv. Determine schedule for data collection and delivery of 

survey results 

Objective 2 2015 2016 2017 
To increase the amount of 
best practice education 
opportunities for Vancouver 
Island North businesses 

31 participants 32 participants 33 participants 

Performance Measurement: 
Number of participants in 
educational workshops 
2014 Season Launch baseline is 30 
participants 

Number of 
participants 

Number of 
participants 

Number of 
participants 

Strategy Tactics 
A. Provide educational 

opportunities to tourism 
stakeholders 

i. Deliver 2 workshops (tourism season launch, online 
reputation management, etc.) 

ii. Distribute quarterly stakeholder newsletter with information 
on best practices 

B. Conduct stakeholder 
outreach programs 

i. Enhance stakeholder area of the website to contain 
increased content relating to best practices 

ii. Promote the use of the best practices information in the 
stakeholder area of the website through quarterly 
stakeholder newsletter 

Goal 4 
To increase the awareness of Vancouver Island North’s natural and cultural assets 

Objective 1 2015 2016 2017 
To increase awareness and 
desirability of the 
Vancouver Island North 
region as a destination for 
nature-based and wildlife 
viewing experiences 

1% increase 
 

2% increase 2% increase 
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Performance Measurement: 
Increased awareness and 
desirability of VIN as a 
destination for nature-based 
and wildlife viewing 
experiences 
2014 awareness baseline is 76% 
think of VIN as a place for nature-
based tourism & 73% think of VIN as 
a place for wildlife viewing; 2014 
desirability baseline is 73% think VIN 
is Totally Desirable as a place for 
nature-based tourism & 72% think 
VIN is Totally Desirable as a place 
for wildlife viewing experiences 

Omnibus Survey Omnibus Survey Omnibus Survey 

Strategy Tactics 
A. Effectively segment 

consumer markets and 
effectively target 
appropriate EQ Traveler 
Types for nature-based 
and wildlife viewing 
experiences 

i. Identify the most opportune/highest yield traveler for nature-
based and wildlife viewing experiences by utilizing the EQ 
program 

ii. Incorporate EQ creative intelligence into all marketing 
campaigns/programs 

B. Execute coordinated multi-
media marketing projects 

i. Refer to the 2015 Marketing Plan 

C. Collaboratively with 
Tourism Vancouver Island 
support travel media visits 
focused on nature-based 
and wildlife viewing 
experiences 

i. Assist Tourism Vancouver Island with coordination and 
support of nature-based and wild life viewing travel media 
visits  

ii. Encourage and support nature-based and wild life viewing 
stakeholder participation in travel media visits 

D. Collaboratively with 
Tourism Vancouver Island 
support travel trade visits 
focused on nature-based 
and wildlife viewing 
experiences 

i. Assist Tourism Vancouver Island with coordination and 
support of nature-based and wild life viewing travel trade 
visits  

ii. Encourage and support nature-based and wild life viewing 
stakeholder participation in travel trade visits 

E. Execute a performance 
measurement program 

i. Liaise through TVI to obtain Omnibus results 

Objective 2 2015 2016 2017 
To increase awareness and 
desirability of the 
Vancouver Island North 
region as a destination for 
cultural tourism 
experiences 

1% increase 2% increase 2% increase 
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Performance Measurement: 
Increased awareness and 
desirability of VIN as a 
destination for cultural tourism 
experiences 
2014 awareness baseline is 75% 
think of VIN as a place cultural 
tourism experiences; 2014 
desirability baseline is 74% think VIN 
is Totally Desirable as a place for 
cultural tourism experiences 

Omnibus Survey Omnibus Survey Omnibus Survey 

Strategy Tactics 
A. Effectively segment 

consumer markets and 
effectively target 
appropriate EQ Traveler 
Types for cultural tourism 
experiences 

i. Identify the most opportune/highest yield traveler for 
cultural tourism experiences by utilizing the EQ program 

ii. Incorporate EQ creative intelligence into all marketing 
campaigns/programs 

B. Execute coordinated multi-
media marketing projects 

i. Refer to the 2015 Marketing Plan 

C. Collaboratively with 
Tourism Vancouver Island 
support travel media visits 
focused on cultural tourism 
experiences 

i. Assist Tourism Vancouver Island with coordination and 
support of cultural tourism travel media visits 

ii. Encourage and support cultural tourism stakeholder 
participation in travel media visits 

D. Collaboratively with 
Tourism Vancouver Island 
support travel trade visits 
focused on cultural tourism 
experiences 

i. Assist Tourism Vancouver Island with coordination and 
support of cultural tourism travel trade visits  

ii. Encourage and support cultural tourism stakeholder 
participation in travel trade visits 

E. Execute a performance 
measurement program 

i. Liaise through TVI to obtain Omnibus results 

Objective 3 2015 2016 2017 
To increase the length of 
stay and daily expenditures 
of visitors travelling to 
Vancouver Island North for 
the purpose of nature-based 
and wildlife viewing 
experiences 

Establish process Establish baseline TBD once baseline 
is established 

Performance Measurement: 
Increased length of stay and 
daily expenditure for visitors 
traveling for the purpose of 
nature-based and wildlife 
viewing experiences 

Visitor survey Visitor survey Visitor survey 
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Strategy Tactics 
A. Encourage regional Visitor 

Centres to promote sector 
specific tourism 
experiences within the VIN 
region 

i. Coordinate 2 opportunities for Vancouver Island North 
Visitor Centre managers to meet and share nature-based 
and wildlife viewing tourism product information from their 
communities 

ii. Provide presentations on regional nature-based and wildlife 
viewing tourism products to Visitor Centre staff at 2 VIN 
locations at the beginning of the summer season 

B. Encourage Visitor Centres 
in other Vancouver Island 
communities to promote 
sector specific tourism 
experiences within the VIN 
region 

i. Seek opportunities to meet with Vancouver Island Visitor 
Centre managers through Tourism Vancouver Island’s 
Community & Industry Service department initiatives 

ii. Provide presentations on Vancouver Island North’s regional 
nature-based and wildlife viewing tourism products to 2 
Visitor Centres outside of the Vancouver Island North 
region 

C. Encourage longer stays in 
the consumer planning 
stage 

i. Communicate the diversity of nature-based and wildlife 
viewing experiences available in the Vancouver Island 
North region through regional publications, web and social 
media 

ii. Communicate comparative value of goods and services, 
travel, etc. 

iii. Develop and distribute sample itineraries 

D. Develop a measurement 
process 

i. Research the possibility of partnered research through 
North Island College & Vancouver Island University 

ii. Determine survey content requirements to measure length 
of stay and daily expenditure for visitors travelling for the 
purpose of nature-based and wildlife viewing experiences 

iii. Determine survey delivery method 
iv. Determine schedule for data collection and delivery of 

survey results 

Objective 4 2015 2016 2017 
To increase the length of 
stay and daily expenditures 
of visitors travelling to 
Vancouver Island North for 
the purpose of cultural 
tourism experiences 

Establish process Establish baseline TBD once baseline 
is established 

Performance Measurement: 
Increased length of stay and 
daily expenditure for visitors 
traveling for the purpose of 
cultural tourism experiences 

Visitor survey Visitor survey Visitor survey 
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Strategy Tactics 
A. Encourage regional Visitor 

Centres to promote sector 
specific tourism 
experiences within the VIN 
region 

i. Coordinate 2 opportunities for Vancouver Island North 
Visitor Centre managers to meet and share cultural tourism 
product information from their communities 

ii. Provide a presentation on regional cultural tourism products 
to Visitor Centre staff at 2 VIN locations at the beginning of 
the summer season 

B. Encourage Visitor Centres 
in other Vancouver Island 
communities to promote 
sector specific tourism 
experiences within the VIN 
region 

i. Seek opportunities to meet with Vancouver Island Visitor 
Centre managers through Tourism Vancouver Island’s 
Industry & Community Services department initiatives 

ii. Provide presentations on Vancouver Island North’s regional 
cultural tourism products to 2 Visitor Centres outside of the 
Vancouver Island North region 

C. Encourage longer stays in 
the consumer planning 
stage 

i. Communicate the diversity of cultural tourism experiences 
available in the Vancouver Island North region through 
regional publications, web and social media 

ii. Communicate comparative value of goods and services, 
travel, etc. 

iii. Develop and distribute sample itineraries 

D. Develop a measurement 
process 

i. Research the possibility of partnered research through 
North Island College & Vancouver Island University 

ii. Determine survey content requirements to measure length 
of stay and daily expenditure for visitors travelling for the 
purpose of cultural tourism experiences 

iii. Determine survey delivery method 
iv. Determine schedule for data collection and delivery of 

survey results 

Goal 5 
To be a financially sustainable and unified organization 

Objective 1 2015 2016 2017 
To maintain 
accommodation sector 
support for the MRDT bylaw 

Maintain Maintain Maintain 

Performance Measurement: 
Successful renewal of the 
MRDT bylaw 

Next joint regional 
application 2019 

Next joint regional 
application 2019 

Port Hardy bylaw 
renewal; Next joint 
regional app. 2019 
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Strategy Tactics 
A. Conduct accommodation 

sector outreach programs 
i. Develop communication piece for all accommodation 

operators in the joint application area informing them of the 
MRDT renewal approval – use three different templates, 
one for operators who supported, one for operators who did 
not support, and one for operators who did not respond 

ii. Distribute specific communication to operators who did not 
sign in support of the 2014 joint renewal application that 
showcases the regional tourism programs executed that 
are most valuable to their businesses 

iii. Distribute communication piece for all accommodation 
operators annually with project updates and highlights 

B. Investigate alignment of 
MRDT renewals for the 
region 

i. Consult with the RDMW regarding process 
ii. Contact Port Hardy to determine their interest level in 

aligning their MRDT renewal schedule with the rest of the 
region 

iii. Contact Destination British Columbia and/or the Ministry of 
Finance to determine if alignment is a possibility and what 
the process would be 

Objective 2 2015 2016 2017 
To increase private sector 
participation in cooperative 
programs 

Maintain 
2014 results TBD 

TBD TBD 

Performance Measurement: 
Number of stakeholders 
annually 

Stakeholder 
participation 
summary 

Stakeholder 
participation 
summary 

Stakeholder 
participation 
summary 

Strategy Tactics 
A. Build programs that will be 

appealing to stakeholders 
i. Refer to the 2015 Marketing Plan 

B. Develop an effective 
stakeholder communication 
strategy 

i. Continue to build relationships with Vancouver Island North 
stakeholders 

ii. Increase awareness of the stakeholder marketing 
opportunities section of the website 

iii. Follow-up (survey, results) 

Objective 3 2015 2016 2017 
To increase the number of 
sources of investment to 
the regional tourism 
program 

1 incremental 
source 

TBD TBD 

Performance Measurement: 
Number of investment 
sources 

Annual budget 
contributors 

Annual budget 
contributors 

Annual budget 
contributors 
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Strategy Tactics 
A. Explore new funding 

opportunities 
i. Inquire with other community DMOs as to additional funding 

sources they may have access to 
ii. Conduct research for additional funding programs (WED, 

ICET, etc.) 
Objective 4 2015 2016 2017 
To increase administration 
fee revenues 

$4,000 2% increase 3% increase 

Performance Measurement: 
Income generated from 
Project Administration Fees 
2014 administration fee collection 
total is $2,187 

Financial report Financial report Financial report 

Strategy Tactics 
A. Implement the approved 

2015 marketing plan and 
budget with a net revenue 
contribution of $4,000 

i. Refer to tactics in the 2015 Marketing Plan 
ii. Continue to build relationships with Vancouver Island North 

stakeholders to encourage program participation 

Objective 5 2015 2016 2017 
To increase engagement 
with businesses outside of 
the traditional tourism 
industry 

5 interactions 
(annual total) 

6 interactions 
(annual total) 

6 interactions 
(annual total) 

Performance Measurement: 
Number of Vancouver Island 
North initiated interactions 
4 interactions were initiated in 2014; 
Malcolm Island Ec Dev presentation, 
Port McNeill Ec Dev participation, 
RDMW Strategic Sector public 
meeting participation, CFMW AGM 
and strategic planning participation 

Delivered 
interactions 

Delivered 
interactions 

Delivered 
interactions 

Strategy Tactics 
A. Conduct business outreach 

programs to businesses 
outside of the traditional 
tourism industry 

i. Conduct 2 presentations to community and service groups 
(Chambers of Commerce, Rotary Clubs, etc.) program 
updates on Vancouver Island North Tourism 

ii. Provide information on Vancouver Island North Tourism’s 
participation in Tourism Vancouver Island’s Value of 
Tourism campaign 

B. Provide informational 
opportunities to businesses 
outside of the traditional 
tourism industry 

i. Deliver 1 workshop (customer service, etc.) 
ii. Distribute a newsletter at the beginning of the tourism 

season that contains information on tourism opportunities 
and resources (what’s new, key points of contact, available 
collateral, how they contribute to the tourism industry, etc.) 
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2015 Operating Budget 
 
 

REVENUE 2015 Operating Budget 

2% MRDT (Projected) 120,210  
Stakeholder Sales (net of admin fees) 74,919  
Stakeholder Sales Admin fees 3,626  
Destination British Columbia 37,200  
Regional District Contribution  10,415  

TOTAL REVENUE 246,370  

  EXPENSES 
 Operating & Management Fees 101,325  

Organizational Review 5,000  
Marketing 142,390  
TOTAL EXPENSES 248,715  

  
NET INCOME (LOSS) (2,345) 
Transfer From Project Balance December 31, 2014 8,371  
NET INCOME (LOSS) AFTER TRANSFER 6,026  

  Regional District's North Island Tourism Plan 
Balance 

 September 30, 2014 51,864  
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Vancouver Island North 

Tourism Advisory Committee 
 

Minutes for the Vancouver Island North Tourism Advisory Committee held on Monday Nov 3, 2014 at the 
Port Hardy Chamber of Commerce & Visitor Centre in Port Hardy. 
 

Attendance: Chair: Andrew Jones 
Present: Lillian Hunt, Conrad Browne, Donna Gault, David Mitchell, Cathy Denham, 

Roger McDonell, Jessie Hemphill, Heather Nelson-Smith 
Regrets: Craig Murray, Mike Kelly, Gordie Graham, Andrew Hory, Jim Overland, 

Gaby Wickstrom 
RDMW Representative: Pat English 
VINT Representative: Joli White 
Guests: Denise LeGal, Steve Emery 

 
Call to order: 

 
The meeting was called to order at 11:05 AM 

 
1. Acceptance of 
Agenda 
 
 
2014-14 

 
 
 
 
It was moved and seconded that the agenda be accepted as presented. 

CARRIED  
 
2. Acceptance of 
VINTAC Meeting 
Minutes 
 
2014-15 

 
 
 
It was moved and seconded that the VINTAC meeting minutes of Oct 6 & 7, 2014 
be accepted as presented. 

CARRIED 
 
3. Financial 
Review & Update 
 
 
 
 
 
 
2014-16 
 
 
 
2014-17 

 
 
Discussion of the project’s financial structure 

Beginning in 2015 VINTAC will be presented year-to-date financial updates and quarterly 
forecasting reports (this will likely begin at the March meeting since figures will not be 
prepared in time for the January meeting) 

It was moved and seconded that the existing Administration Fee revenues be 
applied towards the 2015 marketing budget. 

CARRIED 

It was moved and seconded that future Administration Fee revenues will be 
transferred to general revenue and allocation of these funds will be determined 
during the annual planning sessions. 

CARRIED 
 
4. Marketing 
Update 

 
 
TVI 2015 Vacation Guide Cooperative Ad – Final numbers as presented in October 

o Ad reduced from 2 x half-page double spreads to 1 x two-thirds double spread 
o Leveraging ratio improved to 50% in 2015 guide, 53% VINT in 2014 

TVI 2015 Outdoor Guide Cooperative Ad 
o Ad increased from 1 x two-thirds double spread to 3 x half-pages 
o Leveraging ratio maintained at 40% VINT investment in 2015 guide ads 

2015 Vancouver Island North Guide 
o Preliminary results show sales down from 2014 to 2015 
o 11 fewer advertisers for 2015 compared to 2014 
o 12 advertisers reduced their ad size 
o Guide will be reduced by 16 pages to save costs 
o Same print quantity of 62,500 
o VINT investment will be approx $5,000 less than budgeted due to reductions 

ACTION ITEM: Joli to analyze changes in advertising 
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Photography 
o 40 new photos shot during the 2014 summer season 
o Will be accessible to stakeholders for marketing and promotional uses via TVI’s 

digital asset site – email notification will be distributed once images are ready 

Reviewed Web Stat comparisons to other Vancouver Island communities 

Reviewed Facebook Likes within the past calendar year 

Reviewed Rendez-vous Canada FAM tour feedback 

Visitor Survey update 
o Exploring opportunity to work in partnership with North Island College &/or 

Vancouver Island University to develop and deliver a visitor survey in 2015 

BC Ferries Survey 
o Circulated by VINT through stakeholder newsletter 
o Survey closed October 24 
o Formal results will be circulated once the report is finalized and available 

VINTAC Housekeeping 
o Revised bylaws have been submitted from Alert Bay, Port McNeill and the 

RDMW and the joint renewal application is proceeding 
o VINTAC call for members is posted in the stakeholder area of the website 

(http://www.vancouverislandnorth.ca/stakeholders/), an ad ran in the Oct 23 
issue of the North Island Gazette, and was distributed in a stakeholder 
newsletter on Oct 21 

 
5. 2015 Marketing 
Plan Review 
 
 
 
 
 
 
2014-18 

 
 
Draft marketing project document reviewed 
In accordance with Motion 2014-16, all existing Administration Fees will be applied to 
the 2015 marketing budget; Additionally all Administration Fees collected during the 
2014 calendar year will also be applied to the 2015 marketing budget. 
It was moved and seconded to adopt the primary Rank 1 projects as the 2015 
Marketing Plan and continue to investigate further partnership opportunities to 
proceed with the contingency Rank 1 projects in 2015. 

CARRIED 
See “2015 Marketing Plan Recommendation.pdf” for full document 

 
6. 2015-2017 
Strategic Business 
Plan Review 
 
 
 
2014-19 

 
 
 
Draft strategic plan document reviewed 

It was moved and seconded that the 2015-2017 Strategic Business Plan be 
recommended as presented with the addition of the 2015 Operating Budget. 

CARRIED 

See “2015-2017 VINT Strategic Business Plan Recommendation.pdf” for full document 
 
7. New Business 
 
 
 
 
 
Next Meeting 

 
Destination BC Strategy and Brand Launch & Co-op Marketing consultation session 

o Fri Nov 7, 1 – 4:30 PM in Victoria; Wed Nov 12, 1 – 4:30 PM in Nanaimo 
o Webinar option will be available, details circulated once announced 

Investigate partnership potential with North Island Marine Mammal Stewardship 
Association for appropriate projects (wildlife chart) 
Monday December 8, 10:30 AM – 1 PM at Community Futures Mount Waddington 
Meeting was adjourned at 2:15 PM 

 
CERTIFIED CORRECT: 
 
    
CHAIR SECRETARY 
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Marketing Plan 2015 
 
 

TARGET MARKETS 
 

Geographic 

 Primary Market: 

 Vancouver Island & BC 

 
70% 

 Secondary Markets: 

 Alberta 

 Other: SK, WA, OR, CA & Europe 

 
20% 
10% 

Note: Recognition of China as an emerging market; opportunities to connect through travel 
trade, media, and promoting VIN as a destination to friends and relatives already living in BC 

 

Demographic 

 Primary Market: 

 Couples / small groups 

 40+ years of age 

 $50,000+ annual household income 

 Post secondary education 

 
80% 

 Secondary Market: 

 Adventure enthusiasts 

 Under 40 years of age 

 
20% 

 

Psychographic [based on EQ Explorer Types] 

 Primary Market: 

 Cultural Explorer 
o Constant travel 
o Unstructured travel 
o Nature 
o Cultural immersion 
o Shared experiences 

 Authentic Experiencer 
o Historical travel 
o Connection with locals 
o Independent travel 
o Authentic, living culture 

 

 Secondary Market: 

 Free Spirit 
o Open-minded 
o Ambitious 
o Enthusiastic 
o Adventurous 
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MARKETING ACTIVITIES 
Primary Tactics, Total $142,390 

 
 
 

 
CONSUMER PUBLICATIONS 62% @ $  88,303 
2015 Vancouver Island North Visitors Guide $65,303 
Regional Visitors Map $20,000 
Brochure Distribution Program (existing publications) $3,000 

INTERNET 19% @ $  27,653 
Website Social Networking $10,000 
Website Content Building $9,400 
TVI 2016 Vacation Guide Cooperative Ad $3,083 
TVI 2016 Outdoor Guide Cooperative Ad $1,440 
Facebook Advertising, UK/Germany $1,030 
Advertising Opportunities with Kenmore Air $1,000 
Regional Visitors Map $1,000 
2016 Vancouver Island North Visitors Guide $500 
European Specialty Publication Co-op Ad $200 

MEDIA ADVERTISING 13% @ $  18,534 
TVI 2016 Vacation Guide Cooperative Ad $9,249 
TVI 2016 Outdoor Guide Cooperative Ad $4,285 
Advertising Opportunities with Kenmore Air $3,000 
European Specialty Co-op Ad $2,000 

OTHER 5% @ $  6,900 
Tourism Season Launch Event $900 
Surveys & Research $6,000 

TRADE & MEDIA RELATIONS 1% @ $    1,000 
Travel Trade & Media Relations $1,000 

 

Consumer 

Publications 

47% 

Online 

18% 

Media 

Advertising 

15% 

Other 

14% 

Trade & Media 

Relations 

1% 
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Primary Tactics 

Gross 
Project 

Cost 

VINT 
Investment 

Leveraging 
[VINT %] 

Destination 
British 

Columbia 
Investment 

Leveraging 
[CTO %] 

RDMW 
Investment 

Leveraging 
[RDMW %] 

Net 
Stakeholder 
Investment 

Leveraging 
[Stakeholder %] 

Project 
Admin 

Fee 

Gross 
Stakeholder 
Investment 

2016 VIN Visitors Guide $65,803 $1,203 2% $15,000 23% 
  

$49,600 75% 
  

Regional Visitors Map $21,000 
  

$10,500 50% $900 4% $9,600 46% $1,050 $10,650 

TVI 2016 Vacation Guide $12,332 $4,991 40% 
    

$7,341 60% $1,233 $8,574 

TVI 2016 Outdoor Guide $5,725 $2,297 40% 
    

$3,428 60% $573 $4,001 

Tourism Season Launch Event $900 $700 78% 
    

$200 22% 
 

$200 

Trade & Media Relations $1,000 $500 50% 
  

$500 50% 
    

Advertising with Kenmore Air $4,000 
  

$2,000 50% 
  

$2,000 50% $400 $2,400 

Research & Survey Work $6,000 $3,000 50% 
  

$3,000 50% 
    

Brochure Distribution Program $3,000 $1,500 50% 
  

$1,500 50% 
    

European Specialty Publication Co-op $2,200 $200 9% 
    

$2,000 91% $220 $2,220 

WEB - Social Networking $10,000 $2,000 20% $5,000 50% $2,500 25% $500 5% $100 $600 

WEB - Content Building & Updating $9,400 $3,200 34% $4,700 50% $1,500 16% 
    

WEB - Facebook Overseas Ads $1,030 $265 26% 
  

$515 50% $250 24% $50 $300 

TOTAL $142,390 $19,856 14% $37,200 26% $10,415 7% $74,919 53% $3,626 $28,945 

          
  

Contingency Tactics 
                      

Festival Promotion $2,500 $2,500 100% 
        

BC Ferries Promo Opportunities $3,000 $3,000 100% 
        

Video Production $4,000 $4,000 100% 
        

Wildlife Viewing Chart $3,900 $3,900 100% 
        

Package Development 
           

WEB - Google AdWords $2,000 $2,000 100% 
        

WEB - Prewritten Story Generation 
           

EQ Program $3,250 $3,250 100% 
        

TOTAL $18,650 $18,650 100% 

         



MONTH 10 Monthly Cummulative

MATERIALS MANAGED IN THE LANDFILL 
AREA - TONNES

Oct 1 to Oct 31 
(2014)

2014 UP TO 
Oct 31, 2014

PRO-RATED 
ANNUAL 

PROJECTION  

BUDGET ANNUAL 
PROJECTION

VARIANCE % WASTE 
STREAM 

Cardboard 37.36 417.89

LANDFILL 505.57 5454.54 6545 7000 -6.5% 67% Glossy 0.00 0.00

FEE EXEMPT PUBLIC CLEANUP (ACCOUNTED IN 
LANDFILL TONNAGE) 3.37 29.31 35 100 -64.8% 0.4% Mixed 0.00 0.00

RECYCLABLES AND STEWARDSHIP MATERIALS 
DIVERTED AT LANDFILL FACE 0.00 2.43 3 50 -94.2% 0.0% Newsprint 0.00 0.00

WOODWASTE DIVERTED AT LANDFILL FACE 4.28 105.96 127 200 -36.4% 1.3% Oil 0.85 5.01

METAL DIVERTED AT LANDFILL FACE 2.41 54.80 65.76 50 31.5%

COMPOSTABLE MATERIALS 96.69 839.72 1008 1100 -8.4% 10% Batteries 0.00 0.00

TOTAL 612.32 6487 7784 8500 -8.4% 80% Tires 5.67 19.57

MATERIALS DIVERTED FROM THE LANDFILL - TONNES Paint 0.00 8.12

OUTBOUND METAL 0.00 70.29 84 150 -43.8% 1% Plastic 0.00 47.43

SALVAGED MATERIALS 0.00 0.00 0 5 -100.0% 0% Electronics 16.41 56.40

CREOSOTE LOGS 2.62 2.62 3 5 -37.1% 0% Appliances 0.00 0.00

PAPER/WAX CARDBOARD - COMPOSTABLE 34.53 103.94 125 250 -50.1% 1% Product Care 0.00 0.00

WOODWASTE FOR CHIPPING AT $25/TONNE 2.62 674.29 809 500 61.8% 8% Paper to Pit 34.53 113.46

RECYCLED MATERIALS 60.29 554.42 665 700 -5.0% 7% Wax/Soiled Cardboard 0.00 0.00

TOTAL DIVERTED 100.06 1406 1687 1610 4.8% 17%
MMBC Curbside & Multi 

Family #REF! #REF!

MMBC Glass #REF! 0.00

OTHER MATERIALS: ADDITIONAL TO 
LANDFILL - TONNES

Oct 1 to Oct 31 
(2014)

2014 UP TO 
Oct 31, 2014

ANNUAL 
PROJECTION     
PRO-RATED 

FROM ACTUALS

BUDGET 
PROJECTION

VARIANCE % WASTE 
STREAM

MMBC Styrofoam White #REF! 0.00

ASPHALT SHINGLES 2.62 109.16 131 75 74.7% 1% MMBC Styrofoam Colour #REF! 0.00

SOIL FOR REMEDIATION 2.62 77.99 936 100 835.9% 1% MMBC Plastic Film #REF! 0.00

SOIL FOR DIRECT DEPOSIT 2.62 2.62 31 100 -68.6% 0%
MMBC FIBER PACKAGING 

& PRINTED PAPER #REF! 0.00

TOTAL IMPORTED FILL/WOOD 7.86 190 1098 275 299.4% 2%
MMBC PLASTIC & METAL 

PACKAGING #REF! 0.00

TOTAL WASTE STREAM 720.24 8082.09 10569.09 10385.00 1.8%

October

PORT HARDY AND 
AREA

PORT HARDY 
TRANSFER 

STATION BIN

QUATSINO  
RESERVE 

PORT MCNEILL 
AND AREA PORT ALICE 

PORT ALICE 
TRANSFER 

STATION BIN

MALCOLM ISLAND 
TRANSFER STATION BIN

CORMORANT 
ISLAND TRANSFER 

STATION BIN
WINTER HARBOUR

SELF HAUL        
ON-SITE 

TRANSFER 
STATION 

BIN

TOTALS 167.99 29.47 6.21 129.15 15.21 12.95 0.00 27.71 0.00 40.09

TOTAL OF LOADS THAT BYPASSED THE ON-SITE BIN (COLLATED FROM CONTROLLED WASTE PAGE) 124.68

164.77

7-MILE LANDFILL MONTHLY TONNAGE SUMMARY FOR OCT 2014
PROJECTIONS NOT SEASONALLY ADJUSTED

SELF HAUL TOTAL
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